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Luke 22:26 Instead, the greatest among you should be like the youngest,
and the one who rules like the one who serves (deacon) .
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| Tim. 3:1 Here is a trustworthy saying: if anyone sets his heart on
being an overseer, he desires a noble task.
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RREXHIZ 3.1




What kind of leadership should a healthy church have?
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What kind of leadership should a healthy church have?
—EEENAE AT EERNEES ?

v’ A leadership structure based on examples, models and
teaching found 1n the Bible, the Word of God.
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All Scripture is God-breathed and is useful for
teaching, rebuking, correcting and training in righteousness,
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“Although I hope to come to you soon, I am writing you
these instruction so that, if I am delayed, you will know how people
ought to conduct themselves in God’s household, which is the church of
the living God, the pillar and foundation of the truth.
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What kind of leadership does a healthy church have?
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v’ A leadership structure based on examples, models and
teaching found 1n the Bible, the Word of God.
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v Church members who positively respond to and willingly
come under the leadership of these leaders (Heb. 13:17)
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Hebrews 13:17 Obey your leaders and submit to their
authority. They keep watch over you as men who must give an
account. Obey them so that their work will be a joy, not a
burden, for that would be of no advantage to you.
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VISION CASTING — Biblical Church Leadership
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I. The Structure of Church Leadership in the Bible
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I1. Leadership perspective from the L.eaders
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III.Properly responding to leadership from the Members
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IV.Challenges 1n application for CBCOC
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I. The Structure of Church Leadership in the Bible
ERPRAERELE
What kind of leadership structure should a healthy church have?

—E R ENAE BT ERNBELEE ?

1. Led by Elders <EBE
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2. Served by Deacons 955 AR 75

3. Final authority of the whole Congregation
(Congregationalism) Z2{E= M HIEAZ R (2 IE)




A strong and healthy church must have

— @B At MR E W EE

VA plurality of elders (Acts 11:30; James 5:14; Acts 21:17-18)
ZERE (EHTE11:30; S E5:14; E1ET521:17-18)

v'Ordained/Provided by the Holy Spirit (Acts 20:28) and Jesus
(Eph. 4:11-13)
{Eon/EHEEE FHBER 322 (=6e171E20:28; LIFEFrE4:11-13)




A strong and healthy church must have elders

—E@BArMERNAZ W EEREE

v'With high spiritual qualifications (1 Tim. 3:1-12; Titus 1:5-9)
BEFHNHNZE L (ERAS:1-12; I2%2£1:5-9)

v’ Appointed in each church (Acts 14:23)
SEZ G Em (ErE1T1E14:23)

v Committed to the Lord with prayer and fasting (Acts 14:23)
tEE 2 e R B R ISR (EETEL14:23)




Acts 14:23 Paul and Barnabas appointed elders for them
in each church and, with prayer and fasting, committed
them to the Lord, in whom they had put their trust.
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Qualifications of Elders: RENER

Important requirements (1 Tim. 3; Titus 1):
BEENBK(IREXAIEZS; ZE1)

1.Above reproach, blameless /B O[{IE T
2.Devoted to one wife RYE—{E1F AR K
3.Able to manage his family HFIHEIE B DX
4 Not a new convert A=A




Qualifications of Elders: R ENETS
Important requirements (1 Tim. 3; Titus 1):
BENBEK(IREXAIEZ3; ZE1)
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5. Hospitable, respected HE - X5
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6. Temperate, self-controlled & &ir

7. Gentle, not quarrelsome Jm Al
8. Able to teach =REE
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Functions of an elder RE M INHE
1. Be shepherds of the church of God. (Acts 20:28. 1 Peter 5:1-3)

EHAERWA  (EETE20:28; HSAT1E5:1-3)

2. Protect the sheep. fRFEZF (Acts 20:29)

3. Guard the Truth/Word FEEIE/48 (Acts 20:30)



Acts 20:28-30 Keep watch over yourselves and all the flock of which the
Holy Spirit has made you overseers. Be shepherds of the church of

God, which he bought with his own blood. I know that after I leave

savage wolves will come in among you and will not spare the flock

Even from your own number men will arise and distort the truth in
order to draw away disciples after them
LEMAUMRMBRE
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Functions of an elder EZ I TIEE

1. Be shepherds of the church of God. (Acts 20:28. 1 Peter 5:1-3)
EMAEHRA  (EE17E20:28; K 5R1E5:1-3)

2. Protect the sheep. fRFEZF (Acts 20:29)

3. Guard the Truth/Word SFERIEE/78 (Acts 20:30)

4. Qversee but not “lord” over (1 Peter 5:1-3)
BE A2ES (RESAE5:1-3)

5. Be an example (1 Tim. 4:11-14)
RS ERITE IR (1RA14:11-14)



1 Peter 5:1-4 To the elders [presbuterous] among you, | appeal as a fellow elder, a
witness of Christ’s sufferings and one who also will share in the glory to be
revealed: Be shepherds [poimanate] of God'’s flock that is under your care,
serving as overseers [episkopountes] —not because you must, but because
you are willing, as God wants you to be; not greedy for money, but eager to
serve; not lording it over those entrusted to you, but being examples to the
flock. And when the Chief Shepherd appears, you will receive the crown of
glory that will never fade away.
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Functions of an elder EZBIINEE

6.Teach and Preach. “Ministry of the word” (Acts 6:4)
ST BEEERS (EikiTH6:4)
7. Train and prepare (Eph. 4:11-13)

HAlADFEME (U3sFrE4:11-13)
8.Build up the body of Christ (Eph. 4:11-13)
ZUE NS AL EALL- 13)
9.Discipline wayward sheep. Z i EfE
10.Ministry of Prayer (Acts 6:4)

BEOWATEEEASSE (FEk7E6:4)




Elders have:

1. Authority to oversee and direct g Tim. 5:17-18; Heb.13:17)
B B MIE SR ] (2B KRE5:17-18)

2. The Gift of shepherding (1 Tim. 4:14)
WENZ G i=Ecrzs14)

3. To be accountable to God for their sheep (Heb. 13:17)
ZaMPANEE T &FHEkE13:17)




Deacons #55

1.To provide for the material and the practical needs of
the church, thus freeing the overseers of the church to
attend to prayer and the ministry of the Word. Acts 6:1-6
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2.Chosen primarily because of their love for God and the
people, not just because they are administratively

capable.

%EZEKE% A SMETE B

=2 FEANEA.

VAN G

85 /], 3

Ea
L AE

= R

A AP



Qualifications of Deacons (Acts 6:3; 1 Tim. 3:8-12).
HNENER (ERE1TEG6:3; IREXKAIE3:8-12)

1.Full of the Spirit and of wisdom (Acts 6:3)

Y EEEE T W (1xf/k_’fj'1 26 3)
2. Worthy of respect HISEE

3.Sincere, not double-tongued Eil, ~—
4 Not indulging in much wine. A&

A =

5.Not pursuing dishonest gain. FEAFK Z 1




Qualifications of Deacons (Acts 6:3; 1 Tim. 3:8-12).
WNEHNE (E17ET1TE6:3; IEEXAIES3:8-12)

6. Keep hold of the deep truths of the faith with a clear

conscience. BE~FEEBNEW, F5Z2NE /L
7. First be tested 7=z B

8. Husband of but one wife R Z/E—E % ABIK
9. Manages h1s children and his household well

i EIE BorIX ~ ERINSInAtlEAk




How do members relate to the elders?

= EHERZERIEFER

1.Respect (1 Thess. 5:12-13)

GEE (MhAT5:12-13)

2.Honor (1 Tim. 5:17-18)
FRINEEE  (14775:17-18)

3.Accept oversight (1 Thess. 5:12-13 “over you”)
EET (1hA15:12-13)




How do members relate to the elders? =ZEBEZEEZ
4. Accept and imitate their example (Heb. 13:7)

ESRAME P HPREER (FEHREL3:17)

5. Obey (Acts 16:4; Hebrews 13:17).
Disobedience > a burden - no advantage.
IBAR (ErEf7E 16:4; FAKE13:17).
ANgHR > BIE > REHE

6. Submit to their authority (Heb. 13:17)

& AR FI RO REAR (= 13k 13:17)
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1.A local congregation of
(under the lordship of C.

believers can govern themselves
arist) and act independently of

any outside hierarchical structures (such as a religious

denomination). —
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2.The final decision/authority on some matters rests not

with the elders but with t]
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ne congregation as a whole.
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Biblical Examples of Congregationalism. & i £ F 1£ B2 & D Bl =5
1. Peter involved the assembly of all believers in choosing Judas’s successor

in Acts 1. 7o T EEMRYZERE > FEERRIYE R A -[E/ETTEL

2. Jesus gives the proper steps for dealing with a believers who sins. Final
step “tell it to the church” Matt. 18:17) BR#k45 7 1E TR 20 B2 2K I 38 — ]
LENERE. xB—D “SahAE” - BREE18:17

3.Paul in 1 Cor. 5:2-4 gave the command for an unrepentant man,
“Shouldn’t you ...have put out of your fellowship the man who did
this?” {REETE S M2 BT ES:2- 4, z5 7 —EABI AN “RMHRZE
SEX  TARE - BOTESHARPPIEELE

4. Paul’s letters were always addressed to the entire congregation.
RENERESHARZEZ R -

5. Jerusalem council Acts 15. “The whole assembly” listened to Barnabas,
Paul report then accepted James’ recommendation.




Current CBCOC structure: HBIZ AL 1B
1.Elders (Pastors and Lay Elders) &Z(# A& FKZ)

2 Ministers {75

3.Deacons: Caring and administrative 55 B8 IRF1TIEX
4. Administrator 32 &
5.Church Secretary HE W=
6. Departments (Sunday School WMU Brotherhood)

Bl 5 (_: AR, ﬁﬂ?ﬁ_ﬁé k=] )

7.Committees ZE =




Distinctives of our system: 1M & &A% 24

1. Important decisions made by the congregation: Budget, Calling
and dismissal of Pastors, approving leaders and workers.
SRMEONESRE | 88 - AIRFEEED - #Hi/ERER L
A

2.Elders = Lay + Staff. & = FH+85 L

3.Deacons = Caring and Administrative.
2= BEIRTITEL

4. Deaconess ¥ # 5

5.Elders challenging the deacons to step up to be elder candidates.

S hEH S - NIEMERIEEAN
6.Rotations and ‘term limits’ &7 F1“HAE

7.0thers.....
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Challenges for reaching the Biblical model of elder-
deacon-congregational in CBCOC:

HEEXCBCOCER BB E NN RE-MNS-E
1.Elder system relatively new LLERRTHVRZ 247
2.All lay elders are ‘green’ (1nexperienced)

FIERNREZAE ST (RAKEN)
3.Previous deacon ministry mostly in caring , with administrative
duties mainly by the pastors, committees and departments.

PRI E A EFT2FEERE, THBBETZHWEN - ZEEH
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4.Potential confusion between the roles of elder and deacons with
some overlap.
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Challenges for reaching the Biblical model of elder-deacon-congregational

leadership in CBCOC:

HEEICBCOCZR| A E IR E-HB-E

5.Members with no previous experience of this model.

=2 BT DA RTE =4

6.Members who do not accept this model. & & A E X PMEH,
7.Members who have high expectations for the new structure

FEHMAEBBRSNIE

8. Difficulty 1in finding members to take on the offices of elders

and deacons YED 2 EHH A <EMNE
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9.Diversity of cultures within the church & AR EZ x4

10.Others Eff ...




Questions for group discussion:

1. What are the challenges for reaching the Biblical model of elder-
deacon-congregational leadership in CBCOC? Can you think of
other challenges not listed?

2. In the Biblical model of church organization, how would you
reconcile the potential conflict between the ideas of Elder
Leadership and Congregational Governance?

3. What are some causes of the reluctance of Spirit-gifted members to
step up to become deacons and elders? How do we overcome
these hindrances?

4. Any other particular challenges relating to leadership that is unique to
your congregation? How are we to overcome these?



